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PMP® Exam Preparation
PROJECT MANAGEMENT FAST TRACK

“Hands-on program aligned with the Project Management Institute’s (PMI®) Guide to the Project
Management Body of Knowledge (PMBOK® Guide)”

Al-Khobar, Saudi Arabia | 28 Aug — 8 Sept

Course description About the PM|®
The Project Management Fast Track is a hands-on The Project Management Institute (PMI®) is the
program that is aligned with the Project world’s leading association for the project
Management Institute’s (PMI®) Guide to the Project management profession. It administers a globally
Management Body of Knowledge (PMBOK® Guide). recognized, rigorous- education and professional
This program is designed to help you understand experience examination based on professional
and pull together all the knowledge areas and credential program that maintains an I1SO 9001
processes of project management necessary to certification in Quality Management Systems.
initiate, plan, execute, control and close successful
projects.

Earning a professional credential through PMI® means
A case study is threaded throughout the program, that one has:
and includes activities (development of many of the
planning deliverables and more)- which enable e Demonstrated the appropriate education
participants to apply the lessons learned in the units and/or professional experience;

e Passed a rigorous examination;

e Agreed to abide by a professional code of
conduct;

e Committed to maintaining their active

to the projects they are currently working on.

The curriculum is presented in a dual fashion; the

theory of PMI® is balanced by the reality of the credential through meeting continuing
course instructors’ project management certification requirements.

experiences. The dual approach provides the

student learner with real examples of the theory of PMI® professional credentials — available to
PMI®. There are numerous discussion topics members of the Institute and nonmembers alike
throughout, along with exercises to reinforce what — are widely recognized and accepted
participants have learned in the classroom, which throughout the world as evidence of a proven
translates into opportunities to incorporate level of education, knowledge and experience in
improved practices into your current projects. project management.

Quizzes, also called knowledge checks, are given
after lessons to measure the students’ progress.

Contact Us Now to Reserve Your Seat +966 3 859 4331/859 4353 email. info@tisl.org

http://www.tisl.org/pmp.htm




About Boston University Corporate Education Center

Trusted for more than 20 years, Boston University Corporate Education Center is the foremost
resource for industry-leading courses and certificate programs in information technology, project
management, business analysis, management and leadership, business process management, and
more. Recognizing the diverse demands of today’s professional, BUCEC's goal is to provide

e Award-winning curriculum taught by industry experts

« Flexible training options and schedules designed to meet your needs at your convenience

o The tools you need to be successful

Who should attend?

Program managers, project managers, and project leaders with experience managing project teams
and a knowledge of the PMBOK. Individuals interested in obtaining their PMP® certification should also
attend.

Prerequisites

v At least 2-4 years of experience working in a Project Manager role leading a team,
v Already have a understanding of PMI® and the PMBOK Guide
V" Interest in taking/prepping for the PMP® certification exam

v" Has the sufficient experience to take the PMP® certification exam (4,500 hrs. of experience over 5 years)
What you will achieve?

« Anunderstanding of the nine project management knowledge areas and the five process
groups, and the ability to distinguish between core and facilitating processes of project
management.

« Anunderstanding of how to prepare for the PMP® Exam.

« The ability to define the scope of a project - one of the most challenging tasks for a project
manager.

« Anunderstanding of the importance of determining project activities and breaking them down
to the smallest components, along with an understanding of how to manage the project
schedule.

« Anunderstanding of the differences between qualitative and quantitative risk analysis, and
when it is appropriate to use each type of analysis.

« The ability to manage conflict on the project team and among stakeholders, along with common
communications issues and how to resolve them.




What you will learn
« Overview of Project Management - Key project management definitions, concepts and processes.

« Overview of Project Integration Management - Integration in project management is evident in
situations where individual processes interact. The processes and activities required to identify, define,
combine, unify, and coordinate the various processes and project management activities with the project
management process groups are discussed.

« Overview of Project Scope Management - Defining the scope of a project is one of the most
challenging tasks for a project manager. The importance of formally initiating a project and the need for
proper documentation of the scope of the project is discussed, along with the importance of working with
stakeholders to ensure that the project meets their expectations.

« Overview of Project Time Management - The importance of determining project activities and
breaking them down to the smallest components, as well as how to manage the project schedule.

« Overview of Project Risk Management - Risk is a given on any project. The progression of risk from
identification to analysis to response is covered, in addition to the importance of developing and maintaining
a risk-management plan and a risk-response plan.

« Overview of Project Communications Management - There are a myriad of challenges in
developing and executing a project communications plan. Participants explore how communication media,
frequency and content are adapted to fulfill the communication needs of stakeholders.

« Overview of Project Human Resource Management - Learning how to effectively manage resources
is paramount to the successful completion of a project. The stages of team development are covered, along
with the methods used to guide teams through the various stages.

« Overview of Project Cost Management - Ways of estimating and budgeting costs are discussed, as
well as effective monitoring and control of project costs.

« Overview of Project Quality Management - Quality is important to any project, regardless of size. The
importance of developing and utilizing a quality plan is covered, in addition to methods of managing quality

for a project.

« Overview of Project Procurement and Contract Management - The variety of types of contracts
and procurement documents are covered, along with effective evaluation criteria.

« Overview of the PMP® Certification Exam - Basic information to prepare for taking the PMP®

" " JPojedt
Certification exam is covered, including study resources. Information on the Professional Responsibility [ L1am;unmnt
section of the exam is also discussed. [P Institute

Project Management Institute® Education Provider

Boston University Corporate Education Center is on PMI’s® corporate council and is a
charter member of the PMI®. The Boston University Corporate Education Center
official curriculum is compliant with the Guide to the Project Management Body of
Knowledge (PMBOK® Guide)




PMP® Certification Process

If you are interested in obtaining your PMP certification, the Project Management Fast Track course can help you achieve
that, as the program includes a Project Management Professional® (PMP) Prep component to prepare you for PMP
certification. Additionally, a 100-question practice PMP certification exam is included and, upon successful completion of
this course, you will be granted the 35 PDUs that are required for taking the PMP certification exam. See the diagram
below for an in-depth roadmap to PMP certification through the Project Management Fast Track course.

[Attend the PM Fast Track

Course
Total: 11 Days

CompletePMP®
Prep Portion of
the Class

| Take PMP®
100-Questio
Practice Exa

wevelop Custom Plan

ork with instructor to
develop, based on
feedback from the
course and results
from practice exam

' Complete PMP® Credential
Handbook*

'PM® Experience verification Form,
PM® Education Form
1-2 Days(* Required to sit for
exam)

[Submit to
PMI®

PMI® Process
PMP® Application

10-14 business days.
PMI® will send eligibilit
letter electronically

Schedule Exam Upon
Reciept of Eligibility
Letter

Must Schedule within
1 year of reciept

Conduct Self Study

At least 2 weeks and no longer
then 3 months(depending on
individual needs discussed

Conduct Group Study

Max. of 4 People. Should
use flash cards, study aids

Self-Administer
Additional Exam

Sit for Exam
SUCCESSFULLY

To assure learning 4 Hours and 15 Minutes

when developing custom and books

learning plan)

Eligibility Requirements

Educational Background Project Management Experience roject Mgmt Education

High school diploma 7,500 hours leading and directing

. - specific tasks & 60 months of project 35 hours*
or equivalent .
management experience
Baccalaureate degree(or 4,500 hours leading and directing
9 specific tasks and 36 months of 35 hours*

equivalent . .
project management experience

*Qur training programs are approved by PMI® for the hours needed for exam eligibility.

Applying

Candidates applying for the PMP® exam should allow 10-15 business days to receive notice of approval from PMI®. The approval
process can take an additional 20-30 business days. So, get started on your exam application early.

Scheduling

Once approved by PMI®, go to www.2test.com. Exams are offered in all major Saudi cities.

Exam Fee

Members pay only $405, while non-members pay $555. The primary consensus is that it makes sense to become a member since the
annual membership fee is only $120.

Passing Score

The PMP® exam consists of 200 multiple-choice questions. Test takers are now required to score 106 questions correctly out of 175
questions or 60.5%.



PMP® Exam Training Cost

Tel : +966 3 859 4353 Email: info@tisl.org

For more information

www.tisl.org

Fax : +966 3 8594850 Web: www.tisl.org

The Institute of Swift Learning Office No, 1220, 2nd Floor Halil
Center, Al Khobar — Saudi Arabia

Project Management Professional (PMP’)

If you enjoy the prestige that comes from
being the best in your field, then you'll
appreciate the professional advantages
derived from attaining the PMP®, the
profession’s most globally recognized and
respected credential. The PMP® designation
following your name tells current and
potential employers that you have
demonstrated a solid foundation of
knowledge from which you can competently
practice project management.

To enroll in the upcoming
PMP® Training Course please

apply online at

http://www.tisl.org/admissions.htm

Your Quality Guarantee

All of our courses are subject to evaluation by participants to ensure
100% customer satisfaction and to assist us in continually updating and
improving the course content.

Limited Numbers

To meet your training objectives it is essential to ensure that you
receive both one-on-one tuition and undertake activities in small

groups. The number of participants attending each course will therefore

be strictly limited.

COURSE FEE SAR. 7,500.00
|

Saudi Riyals Seven Thousand & Five Hundred Only

FEE: Has to be paid before the start of the course.

Note: The above mentioned fee will cover the cost
of the live course, including all materials. This fee
does not cover the cost of the exams or any other
costs related to the membership or payable to the
certification awarding organization.

VISA: Please ensure your visa requirements are
organized prior to joining this course.

Payment Options

B2B transfer
Bank : Saudi British Bank

Account Name :
The Institute of Swift Learning
Account No. 057026866001

Main Branch — Al Khobar Saudi Arabia

Bank Check

Check made in favor of “The Institute of Swift Learning

Credit Card

VISA CARD — MASTER CARD — American Express —

Diners Club International
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Boston University Corporate Education Center is operated by TechSkills LLC



